Committee and Chair Evaluation
RPIC

Please rank from 1 to 5 and provide comments to assist in improving our committees or letting us know where we excel.  Thank you.
1 – Unsatisfactory
2 – Needs Improvement
3 – Satisfactory
4 – Above Average
5 – Superior

1. Does the meeting address the issues you think should be addressed?  Does the chair set the tone for what s/he would like to accomplish in the meeting?
1

2

3

4

5
2. Is sufficient time given to each agenda item?

1

2

3

4

5

3. Is each participant given sufficient time to express their ideas, thoughts, support and / or concerns on the agenda topics?

1

2

3

4

5

4. Alternatively, does the Chair move to conclude topics when relevant discussion has been exhausted?

1

2

3

4

5

5. Do the meetings stay on topic and within the scope/mandate of the committee?
1

2

3

4

5

6. Does the Chair liaise with other Committees when needed and create opportunities for join collaboration?

1

2

3

4

5

7. Is there anything you would like to recommend to improve the meetings?

1

2

3

4

5

8. Is there anything you would like to recommend to the chair of your committee?

1

2

3

4

5

9. Does the committee chair contact members of the committee prior to a committee meeting requesting agenda items?

1

2

3

4

5

10. Are all action items/assignments identified and documented identified at the end of each meeting, included in the minutes and followed-up on at a subsequent  meeting?
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4

5

1

